Appendix 2

LEP Structure

Marches LEP Board (11 Board Members)

Chairman

3 Area Business Board Chairs, providing an underlying 60-strong business constituency
Skills Champion

3 Co-opted Business Champions

3 Unitary Council Leaders
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Marches Joint Committee (s)

Marches LEP Team
» LEP Chair
LEP Director
LEP Partnership Manager
LEP Project Officers x2
X3 LA Directors
Finance Officer
X3 LA Heads of Service Economic Development
Office Administrator
S.151 Officer
Technical Assistance x 2
Governance Officer
EZ Managing Director
Risk Management PR & Communications
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Marches Sub Committees & Working Groups
Marches Local Transport Body

Marches Skills Board

Marches Funding Forum

Hereford Enterprise Zone Board
Marches Planning & Housing Partnership
Food, Drink, Agri-Tech

Commissioning Groups

Assurance Groups
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